04-14-2014

THE STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 14th day of April, 2014, the Commissioners’ Court of Winkler

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present, to-wit:

Bonnie Leck County Judge

Billy Stevens Commissioner, Precinct No. 1
Robbie Wolf Commissioner, Precinct No. 2
Randy Neal Commissioner, Precinct No. 3
Billy Ray Thompson Commissioner, Precinct No. 4
Pam Greene Chief Deputy County Clerk

and Ex-Officio Clerk of
Commissioners' Court

constituting the entire Court, at which time the following among other
proceedings were had:

At 9:00 o'clock A.M. Judge Leck called the meeting to order and asked
for matters of business from the audience.

A motion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve request of City of Kermit for assistance with the
initial clearing of and rough leveling of Cemetery expansion site, with the City of
Kermit to make a One Call regarding digging; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to table receiving Hospital Board of Control report from
John Clark, Winkler County Memorial Hospital Administrator, and reviewing
Financial Information and Monthly Reports from Winkler County Memorial
Hospital; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to table approving line item transfer(s), budget
amendment(s) and salary schedule change(s) for Winkler County Memorial
Hospital: which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Resolution declaring April, 2014 as “Child
Abuse Prevention and Awareness Month” in Winkler County; which motion
became an order of the Court upon the following vote:
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Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

PROCLAMATION

2014 CHILD ABUSE PREVENTION
AND AWARENESS MONTH

WHEREAS, children are the embodiment of dreams and aspirations for the future and, as such,
descrve to grow and develop in nurturing environments, free from fear and victimization; and

WHEREAS, child abuse is a tragic problem in our society, a problem that we must be relentless
in climinating through awareness and action. Even one abused child is too many. In 2012, an
estimated 1,640 children died from abuse and neglect in the United States. Nearly 200,000
children in Texas are reported as abused or neglected every year. Never should we fail in our
responsibility to work toward ensuring an excellent quality of life for our young people; and

WHEREAS, countless groups across the state come together to increase awareness of this issue
and secking to create a safe, happy and healthy life for all of Texas’ children. Prevention and
cffective enforcement require that we also make a difference as individual citizens by
immediately reporting to the appropriate authorities suspicions of child abuse and child neglect.

NOW, THEREFORE, WE, THE WINKLER COUNTY COMMISSIONERS’ COURT do
hereby proclaim April, 2014 as “CHILD ABUSE PREVENTION AND AWARENESS
MONTH” for an education campaign to raise awarencss of this and the many other important
issues essential to the prevention and increased alertness to the problem of child abusc. We
encourage all citizens of Winkler County to remain forever mindful that our children are our
future. Let us remain committed to giving them every opportunity to live free trom victimization
so that they may mature into suceessful adults,

THEREFORE, IN OFFICIAL RECOGNITION WHEREOF, we, the undersigned do hereby
affix our signatures this 14™ day of April, 2014,

N Y

Bonnie Leck
Winkler County Judge

Robbie Wolf A
Commissioner, Precinct 2

Commissidner, Precinct 3 Commissioner, Precinct 4

ATFEST:

" Shéthelia Reixd

“Winkler County Clerk , _

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve Resolution declaring Friday, April 25, 2014 as
Arbor Day in Winkler County; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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PROCLAMATTION

ARBOR DAY

J“
rmLe APRIL 25, 2014

WHEREAS in 1872, J. Sterling Morton proposed to the Nebraska Board

of Agriculture that a special day be set aside for the
planting of trees; and

WHEREAS, this holiday, called Arbor Day, was first observed with the
planting of more than a million trees in Nebraska, and

WHEREAS, Arbor Day is now observed throughout the nation and the
world; and

WHEREAS , trees can reduce the erosion of our precious topscil by
wind and water, lower our heating and cooling costs,
moderate the temperature, clean the air, produce oxygen,
and provide habitat for wildlife; and

WHEREAS , trees are a renewable resource giving us paper, wood for
our homes, fuel for our fires and countless other wood
products; and

WHEREAS, trees in our cities increase property values, enhance the
economic vitality of business areas, and beautify our
community; and

WHEREAS, trees, wherever they are planted, are a source of Jjoy and
spiritual renewal.

NOW, THEREFQORE, BE IT RESOLVED, that the Commissiocners’ Court of Winkler
County, Texas does hereby proclaim, Friday, April 25, 2014 as

@Arbor Day

in Winkler County, and we urge all citizens tc celebrate Arbor Day and to
support efforts to protect our trees and woodlands, and

BE IT FURTHER RESOLVED, that the Commissioners’ Court urges all citizens to
plant and care for trees to gladden the heart and promote the well-being of
this and future generalions.

THEREFORE, IN OFFICIAL RECOGNITION WHEREOF, we, the undersigned do hereby
affix our signatures this the l4th day of April, 2014.

m
" Bonnie Leck 7
Winkler County Judge

Robbie Wolf
Commissioner, Precinlt 2

Shetl“ ia Reed

Wlnkler Lounty Clerk f

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve request of Kermit Chamber of Commerce to
use available areas of County Park in Kermit, including pavilion and excluding
swimming pool, on Thursday and Friday, July 03-04, 2014 for Fourth of July
celebration; which motion became an order of the Court upon the following
vote:
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Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve request of Corina Chavez to use Recreation
Center at County Park in Kermit on Sunday, April 20, 2014 for Easter dinner;
which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of Cynthia Venegas to use
Recreation Center at County Park in Kermit on Saturday, July 19, 2014 for family
reunion; which motion became an order of the Court upon the following vote:
Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve request of Brotherhood of the 74 to use field
at County Park in Wink for softball tournament on Saturday and Sunday, May 03-
04, 2014 for benefit for Gary Inskeep; which motion became an order of the
Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At this tfime the Court heard presentation of Annual Audit of County Jail's
Commissary Operations and Inmate Trust Account for period of January 01, 2013
through December 31, 2013.

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Resolution adopting County Investment Policy
effective April 14, 2014; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
WINKLER COUNTY
INVESTMENT POLICY

EFFECTIVE APRIL 14, 2014
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[. INVESTMENT AUTHORITY AND SCOPE OF POLICY

General Statement

This policy serves to satisfy the statutory requirements of Local Government Code 116.112 and Government
Code Chapter 2256, Subchapters A&B to define and adopt a formal investment policy. See attachment A:
Resolution to Adopt Investment Policy. This policy will be reviewed and adopted by resolution at least
annually.

Funds Included

This investment policy applies to all financial assets of all funds of the County of Winkler, Texas, at the
present time and any funds to be created in the future and any other funds held in custody by the County
Treasurer, unless expressly prohibited by law or unless it is in contravention of any depository contract
between Winkler County and any depository bank.

County's Investment Officer

In accordance with Sec. 116.112(A), Local Government Code and/or Chapter 2256, Sec. 2256.005(f) and
(), the County Auditor, under the direction of the Winkler County Commissioners Court, may invest
County funds that are not immediately required to pay obligations of the County. The Commissioners Court
shall designate by resolution one or more officers or employees as investment officer.

If the investment officer has a personal business relationship with an entity - or is related within the second
degree by affinity or consanguinity to an individual - seeking to sell an investment to the county, the
investment officer must file a statement disclosing that personal business interest - or relationship - with the
Texas Ethics Commission and the Commissioners Court.

Quality, Capability and Training of Investment Officer
It is the County's policy to provide training required by the Public Funds Act, Sec. 2256.008 as follows:

(1) the investment officer shall attend at least one training session relating to the officer’s responsibilities
within 12 months after assuming duties.

(2) the investment officer is required to attend a training session not less than once in a two-year petiod and
receive not less than 10 hours of instruction relating to investment respensibilities from an independent
source approved by the Commissioners Court or a designated investment committee advising the investment
officer as provided for in the investment policy of the local government. See Attachment E, Certification of
Training Statement.

Winkler County Investment Policy
Effective April 14, 2014
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II. INVESTMENT OBJECTIVES

General Statement

Funds of the County will be invested in accordance with federal and state laws, this investment policy and
written administrative procedures. The County will follow investment strategies appropriate to each type of
fund that are adopted by Commissioners Court resolution. See Attachment B: Resolution to Adopt
Investment Strategies Per Type of Fund.

Safety Maintenance of Adequate Liquidity
Winkler County is concerned about the return of its principal; therefore, safety of principal is a primary
objective in any investment transaction.

The County's investment portfolio must be structured in conformance with an asset/liability management
plan which provides for liquidity necessary to pay obligations as they become due.

Diversification

It will be the policy of Winkler County to diversify its portfolio to eliminate the risk of loss resulting from
over concentration of assets in a specific maturity, a specific issuer or a specific class of investments.
Investments of the County shall always be selected that provide for stability of income and reasonable
liquidity.

Yield

It will be the objective of the County to eamn the maximum rate of return allowed on its investments within
the policies imposed by its safety and liquidity objectives, investment strategies for each fund, and state and
federal law governing investment of public funds.

Maturity

Portfolio maturities will be structured to meet the obligations of the County first and then to achieve the
highest return of interest. When the County has funds that will not be needed to meet current-year
obligations, maturity restraints will be imposed based upon the investment strategy for each fund. The
maximum allowable stated maturity of any individual investment owned by the county is one (1) year with

the exception of $1,000,000.00 of fund balance that may have a maximum allowable stated maturity of (2)
two years.

Investment Strategies
In accordance with the Public Funds Investment Act, a separate written investment strategy will be
developed for each of the funds under Winkler County's control. Each strategy must describe the investment
objectives for the particular fund using the following priorities of importance:

(1) understanding of the suitability of the investment to the financial requirements of the entity;

(2) preservation and safety of principal:

(3) liquidity;

(4) marketability of the investment if the need arises to liquidate the investment before maturity;

(5) diversification of the investment portfolio;

Winkler County Investment Policy
Effective April 14, 2014
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(6) yield; and
(7) maturity restrictions.

Attachment C includes investment strategies for all funds. In accordance with the Public Funds Investment
Act, investment strategies will be reviewed and adopted by resolution at least annually.

Wirnkler County Investment Policy
Effective April 14, 2014
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II1. INVESTMENT TYPES

Authorized
The Winkler County Investment Officer shall use any or all of the following authorized investment
instruments consistent with governing law:

A. Obligations of, or guaranteed by, governmental entities:

(1) obligations of the United States or its agencies and instrumentalities;

(2)  direct obligations of this state or its agencies and instrumentalities;

(3)  other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, this state or the United States or their
respective agencies and instrumentalities.

B. Certificates of deposit if issued by a state or national bank, which has its main office or a branch
office in this state and is:

(1)  puaranteed or insured by the Federal Deposit Insurance Corporation;

C. Eligible investment poocls (as discussed in the Public Funds Investment Act, Sec. 2256.016-2256.019)
if the Commissioners Court by resolution authorizes investment in the particular pool. An investment
pool shall invest the funds it receives from entities in authorized investments permitted by the Public
Funds Investment Act. A county by contract may delegate to an investment pool the authority to
hold legal title as custodian of investments purchase with its local funds.

The settlement of all transactions, except investment pool funds and mutual funds, are on a delivery versus
payment basis.

Prohibited

The Winkler County Investment Officer will not use any investment not enumerated above.

IV. INVESTMENT RESPONSIBILITY AND CONTROL

Investment Institutions Defined
The Winkler County Investment Officer shall invest County funds with any or all of the following
institutions or groups consistent with federal and state law and the current Depository Bank contract:

{1} Depository Bank;

(2)  Other state or national banks domiciled in Texas that are insured by FDIC;

(3) Public funds investment pools; Texpool or

(4) Saving & Loans domiciled in Texas that are insured by FDIC;

(5) State and Federal Credit Unions domiciled in Texas that are insured by National Credit Union Share
Insurance Fund.

Standards of Operations

The County Auditor/Investment Officer shall develop and maintain written administrative procedures for the
operation of the investment program, consistent with this investment policy.

Winkler County Investment Policy
Effective April 14, 2014
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Audit Control

The Winkler County Commissioners Court, at a minimum, will have an annual financial audit of all county
funds and reports prepared by the investment officer by an independent auditing firm, as well as a
compliance audit of management controls on investments and adherence to the entity's established
investment policies. The results of the audit shall be reported to the Commissioners Court.

Standard of Care

Investments shall be made with judgment and care, under prevailing circumstances, that a person of
prudence, discretion, and intelligence would exercise in the management of the person's own affairs, not for
investment, considering the probable safety of capital and the probable income to be derived. Investment of
funds shall be governed by the following investment objectives, in order of priority: preservation and safety
of principal; liquidity; and yield.

In determining whether an investment officer has exercised prudence with respect to an investment decision,
the determination shall be made taking into consideration:
(1) the investment of all funds, or fimds under the entity's control, over which the officer had
responsibility rather than a consideration as to the prudence of a single investment; and
(2) whether the investment decision was consistent with the written investment policy of the entity.

Acknowledgement of Receipt and Review of Winkler County’s Investment Policy
A written copy of Winkler County’s Investment Policy shall be presented to all business organizations
engaged in any investment transactions with Winkler County. The business organization shall execute a
written instrument in a form acceptable to Winkler County and the business organization stating that:

(1)  the business organization has received and reviewed Winkler County’s Investment Policy

(2) acknowledge that the business organization has implemented reasonable procedures and controls in an
effort to preclude investment transactions conducted between Winkler County and the organization that are
not authorized by the entity’s investment policy. The acknowledgement must be signed by a “Qualified
Representative” which means a person who holds a position with the business organization, who is
authorized to act on behalf of the business organization, and who is one of the following:

(A) for a state or federal bank, 2 savings bank, or a state or federal credit union, a member of the loan
committee for the bank or branch of the bank or a person authorized by corparate resolution to act on behalf
of and bind the banking institution ; or

(B} for an investment pool, the person authorized by the elected official or board with authority to
administer the activities of the investment poael to sign the written instrument on behalf of the investment
pool.

See Attachment F which is the Acknowledgement of Receipt and Review of Winkler County’s Investment
Policy.

Winkler County Investment Policy
Effective April 14, 2014
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V. INVESTMENT REPORTING AND PERFORMANCE EVALUATION

Monthly Report
At least monthly, the investment officer shall prepare and submit to the Commissioners Court 2 written
report of investment transactions for all funds for the preceding reporting period within a reasonable time
after the end of the period. The report must:
(1} describe in detail the investment position of the county on the date of the report:
(2) be prepared jointly by all investment officers of the county;
(3) besigned by each investment officer of the county;
(4) contain a summary statement, prepared in compliance with generally accepted accounting principles,
of each pooled fund group that states the:
(A) beginning fair market value for the reporting period;
(B) additions and changes to the fair market value during the period;
(€) ending fair market value for the period; and
(D) fully accrued interest for the reporting period;
(5) state the book value and fair market value of each separately invested asset at the beginning and end
of the reporting period by the type of asset and fund type invested;
(6) state the maturity date of each separately invested agset that has a maturity date;
() state the account or fund or pooled group fund in the county for which each individual investment
was acquired; and
(8) state the compliance of the investment portfolio of the county as it relates to:
(A) the investment strategy expressed in the county's investment policy; and
(B) relevant provisions of this chapter.
Fair Market Value will be quoted using the Wall Street Jowrnal dated the last day of the month of the report

Notification of Investment Changes

It shall be the duty of the County Investment Officer of Winkler County, Texas to notify the Winkler County
Commissioners Court of any significant changes in curtent investment methods and procedures prior to their
implementation.

Noted Changes to Investment Policy
In accordance with Sec. 2256.005(e) the Investment Policy so adopted shall record any changes
made from the policy previously adopted. Noted changes to Winkler County’s Investment Policy,
effective February 22, 2010 are as follows:

Changes to ITI-Investment Types (B) Certificates of Deposit

Winkler County Investment Policy
Effective April 14, 2014
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VI. INVESTMENT COLLATERAL AND SAFEKEEPING

Collateral or Insurance
The Winkler County Investment Officer shall insure that all county funds are fully collateralized or insured
consistent with federal and state law and the current Bank Depository Contract.

Safekeeping
All purchased securities shall be held in safekeeping by the County, or a County account in a third party
financial institution, or with the Federal Reserve Bank.

All certificates of deposit, insured by the FDIC, purchased outside the Depository Bank shall be held in
safekeeping by either the County or a County account in a third party financial institution.

All pledged securities by the Depository Bank shall be held in safekeeping by the County, or a County
account in a third party financial institution, or with a Federal Reserve Bank.

Winkler County Investment Policy
Effective April 14, 2014
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VIi. NON-COUNTY FUNDS

The Tax Assessot/Collector, County Clerk and District Clerk funds fall into this category. These funds are
not considered funds that belong to county but could be considered a liability for the County. All funds will
be invesied in compliance with the Public Funds Investment Act and the County's Investment Policy except
when a court order is issued to follow a different procedure.

Tax Assessor/Collector

County fimds are invested to enhance investment return for the County before the funds are receipied by the
County. State funds in the custody of the Tax Assessor/Collector may be invested before remitting to the
State.

County Clerk Trust Funds

County Clerk Trust funds are received by court order from either Commissioners Court, County Courts at
Law or County Courts. These funds must be deposited in the County depository and then invested according
to the court orders. A court order is required from the County Courts and County Courts at Law prior to
disbursement of the funds.

District Clerk Trust Funds

District Clerk Trust funds are received by court order from the District Courts. These funds must be

deposited in the County depository and then invested according to the court orders. A court order is required
from the District Courts prior to the disbursement of the funds.

Winkler County Investment Policy
Effective April 14, 2014

ATTACHMENT E:

CERTIFICATION OF TRAINING

I, JEANNA WILLHELM, HEREBY CERTIFY THAT AS WINKLER COUNTY’S
INVESTMENT OFFICER, 1 RECEIVED INVESTMENT TRAINING AS

REQUIRED BY SECTION 2256.008(a) OF THE PUBLIC INVESTMENT ACT

ON JUNE 27, 2013 AT THE 2013 CONFERENCE OF THE COUNTY
INVESTMENT ACADEMY.

%Mu e Y3/14
nna Willhelm, County Auditor " Date
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ATTACHMENT: A

WINKLER COUNTY INVESTMENT POLICY
A RESOLUTION

THE STATE OF TEXAS '

COUNTY OF WINKLER !

BE IT RESOLVED that the Winkler County Commissioners' Court convened on the 14th day of April,
2014, in the Commissioners’ Courtroom in the Winkler County Courthouse in Kermit, Texas with the
following members present:

Bonnie Leck, County Judge Presiding

Billy Stevens, Commissioner Precinct One

Robbie Wolf, Commissioner Precincet Two

Randy Neal, Commissioner Precinct Three

Billy Ray Thompson, Commissioner Precinct Four
Being five members present and among other proceedings, had the following order passed:

WHEREAS, it is required that the Winkler County Commissioners'’ Court adopt a County
Investment Policy in accordance with the statutory requirements of Local Government Code 116.112
and Government Code Chapter 2256, Subchapters A & B.

BE IT ORDERED, ADJUDGED AND DECREED by the Winkler County Commissioners'
Court that the Commissioners' Court adopt the Winkler County Investment Policy effective the 14th day
of April, 2014,

WHEREFORE, on the motion of _ Commissioner Neal and seconded by
Commissioner Steyeng , the members of the Winkler County Commissioners' court
approved this resolution on this the ay of Ap%
f) :\ Bonnie Leck, Winkler County Judge
~ o a

Al A//O/

Robbie Wolf
Commissioner Precinct Two

// J 4

Rahdy Nea) Z/ Z
Commissidner’Precinct Three Commnissioner Precinct Four

ATTEST: _ff',

Shathelm Reed B

Co CI k

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve Resolution adopting County Investment
Strategy effective April 14, 2014; which motion became an order of the Court
upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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ATTACHMENT: B

WINKLER COUNTY INVESTMENT STRATEGY

A RESOLUTION

THE STATE OF TEXAS '

COUNTY OF WINKLER '

BE IT RESOLVED that the Winkler County Commissioners’ Court convened on the 14th day of April,
2014, in the Commissioners' Courtroom in the Winkler County Courthouse in Kermit, Texas with the
following members present:

Bonnie Leck, County Judge Presiding

Billy Stevens, Commissioner Precinct One

Robbie Wolf, Commissioner Precinct Two

Randy Neal, Commissioner Precinct Three

Billy Ray Thompson, Commissioner Precinct Four
being five members present and among other proceedings, had the following order passed:

WHEREAS, it is required that the Winkler County Commissioners' Court adopt a County
Investment Strategy in accordance with the statutory requirements of Local Government Code 116.112
and Government Code Chapter 2256, Subchapters A & B,

BE IT ORDERED, ADJUDGED AND DECREED by the Winkler County Commissioners'
Court that the Commissioners’ Court adopt the Winkler County Investment Strategy effective the 14th
day of April, 2014,

WHEREFORE, on the motion of Commissioner Neal and seconded by
Commissioner Thompson , the members of the Winkler County Commissioners' Court
approved this resolution on this the %th day of April, 2014.
_ . ¥
Q) S Bonnie Leck, Winkler County Judge
A ’

Robbie Wolf
Commissioner Precinct Two

Vs o,

~ - o e
illy hompgbn
Commissioner Plecinet Four

Ghethelia Reed™.” - !

County Clerk  ©7

ATTACHMENT: C

WINKLER COUNTY

INVESTMENT STRATEGY

The County of Winkler maintains a portfolio which utilizes one specific investment strategy that is
designed to address the unique characteristics of the operating fund represented in the portfolio.

Investment strategies for operating funds have as their primary objective to assure that
anticipated cash flows are matched with adequate investment liquidity. The secondary objective
is to create a portfolio structure which will experience minimal volatility during economic
cycles. This may be accomplished by purchasing high quality, short- to medium-term securities
which will complement each other in a laddered or barbell maturity structure. The dollar
weighted average maturity of 365 days or less will be caleulated using the stated final maturity
dates of each security. The $3,000,000.00 fund balance that may have a maximum allowable
stated maturity of (2) years is excluded from this calculation.

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve Resolution designating County Auditor as
County Investment Officer effective April 14, 2014; which motion became an
order of the Court upon the following vote:
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Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
ATTACHMENT D:
WINKLER COUNTY INVESTMENT OFFICER
A RESOLUTION
THE STATE OF TEXAS '
COUNTY OF WINKLER '

BE IT RESOLVED that the Winkler County Commissioners' Court convened on the 14th day of April,
2014, in the Commissioners’ Courtroom in the Winkler County Courthouse in Kermit, Texas with the
following members present:

Bonnie Leck, County Judge Presiding

Billy Stevens, Commissioner Precinct One

Robbie Wolf, Commissioner Precinct Two

Randy Neal, Commissioner Precinct Three

Billy Ray Thompson, Commissioner Precinct Four
Being five members present and among other proceedings, had the following order passed:

WHEREAS, it is required that the Winkler County Commissioners' Court designate a County
Investment Officer in accordance with the statutory requirements of Local Government Code 116.112
and Government Code Chapter 2256, Subchapters A & B.

BE IT ORDERED, ADJUDGED AND DECREED by the Winkler County Commissioners'
Court that the Commissicners' Court designated the County Auditor as the County Investment Officer.
The County Auditor, under the direction of the Winkler County Commissioners' Court and the Winkler
County Investment Committee, may invest funds only within the scope of the Winkler County
Investment Policy adopted by the Winkler County Commissioners' Court effective the 14th day of April
, 2014,

WHEREFORE, on the motion of Commissioner Neal and seconded by

Commissioner Stevens , the members of the Winkler County Commissioners' Court
approved this resolution on this the 14th day of April, 2014,

& Ty Tt

Bonnie Leck, Winkler County Judge
\Q\K\\\\\\

Billy*Stevens:
e Sstener Ppecinct One

Robthie Wolf
Comumissioner Precinct Two
"

Commissionef Precinct Four

Commkss: ¢ nere,chmct Three
AT EST”K P
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ATTACHMENTE:

CERTIFICATION OF TRAINING

I, JEANNA WILLHELM, HEREBY CERTIFY THAT AS WINKLER COUNTY’S
INVESTMENT OFFICER, I RECEIVED INVESTMENT TRAINING AS
REQUIRED BY SECTION 2256.008(a) OF THE PUBLIC INVESTMENT ACT

ON JUNE 27, 2013 AT THE 2H3 CONFERENCE OF THE COUNTY
INVESTMENT ACADEMY.

/_Hanna Willhelm, County Auditor Date

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to accept funds in the amount of $2,901.25 from Texas
Comptroller of Public Accounts for Texas Department of Agriculture 2014 Home-
Delivered Meals Grant for home-delivered meal program and approve
expenditure of said funds; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to accept premium refund in the amount of $811.00 from
Texas Association of Counties for 2013 workers’ compensation coverage, with
said fund to be returned to insurance line item; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

Following discussion regarding opening/closing dates for swimming pools,
a motion was made by Commissioner Neal and seconded by Commissioner
Thompson that the opening/closing dates for the Kermit pool would be June 11,
2014 and August 17, 2014 and the opening/closing dates for the Wink pool will
be decided at a later date when weather is warm enough; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve request of Commissioner, Precinct No. 2, for
concrete work to construct picnic table at County Park in Wink in the
approximate amount of $7,200.00 fromm committed Wink Park table fund; which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
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Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve request of County Judge for furniture for
work/conference area in the approximate amount of $4,000.00 from committed
equipment building and Courthouse funds; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
Number  Description Fach Total
1 Ova! Solid Oak Conference Table w/base  $754.00 $ 754.00
6 Solid Oak Conference Chair w/casters $249.00 $1,494.00
1 Machine/Refreshment Stand $299.00 § 299.00
2 2 drawer {ateral files $234.00 $ 468.00
1 Delivery Charge $84180 $ 84190
$3,856.90

A motfion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve request of Chief Adult Probation Officer to
amend the Probation Evaluation Fund budget; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
109™ JUDICIAL DISTRICT
WINKLER COUNTY

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
401 S. Pine = P.O. Box 822 Kermit, Texas 79745 « (432) 586-6217

Eric R. De Anda
Director

“Consider for approval request of Chief Adult Probation Officer to amend the Probation
Evaluation Fund Budget.”

Probation Evaluation Fund

52-223-180 Equipment 5950.00
$350.00 > Set of Running Boards for Probation Truck from West Texas Off Road Center.

$600.00 > (1) Intoximeter & Disposable Mouthpieces purchase from GALLS.

52-223-130  Supplies $300.00

$300.00 > (2) 5 Gallon Buckets of Paini Purchase from 4ACE Hardware Store.

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to receive Quarterly Report from Winkler County Safety
Committee for first quarter ended March 31, 2014; which motion became an
order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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QUARTERLY REPORT OF THE WINKLER COUNTY
ACCIDENT PREVENTION PROGRAM

QUARTER ENDING MARCH 31, 2014

Committee Members:

Randy Neal, Co-Coordinator Dana Shipley Robbie Wolf, Co-Coordinator
Walter Roberts Don Kapka Ronnie Flowers

John Henderson Renee Treadwell John Leavitt

James Everett George Keely Mark Terry

Vida Simpson, Co-Coordinator Geneva Baker

From January 1 to March 31, 2014, there were five {5) county incidents reported. The following
incidents were added to the Winkler County Accident Log during the first quarter.

Filed With | Injury Medical Lost
Workers Treatment Time
Comp

Insurance

Yes Arm-Left — Bite/Sting Rural Health Clinic | 2 hours
Yes Eye-Right — Eve Injury Rural Health Clinic | 35 minutes
Yes Wrist-Left — Other Rural Health Clinic | None

Winkler County Memorial Hospital

Yes Brain - Death WCMH Emer. Room | None

Yes Mouth - Blood ‘WCMH Emer. Room | None

Safety training given for the first quarter from January 1 to March 31, 2014:
Training presentation given; Pipeline Safety — March 20, 2014

16 employees attended
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WINKLER COUNTY TRAINING DOCUMENTATION

TITLE OF TRAINING:
PIPELINE SAFETY
Pecos, Texas
March 20,2014

ATTENDANCE ROSTER:
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A motfion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve payment in the amount of $3,510.00 to Diamond
A Ranch for caliche for County Road 306 ($3,445.00) and County Road 403
($65.00) from budgeted lateral road funds; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Thompson and seconded by
Commissioner Neal to approve payment in the amount of $3,927.15 to Pefro
Communications for radio installations at Winkler County Sheriff’s Office from
budgeted funds; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
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A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve park project claims against the County

and pay as per list of vouchers submitted; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve payroll; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Neal and seconded by
Commissioner Thompson to approve the following line item adjustment(s):

WINKLER COUNTY
LINE ITEM ADJUSTMENTS
APRIL 14, 2014

NON DESIGNATED EXPENSE

10-230-080 CAPITAL EXPENDITURES S 177.00

10-212-090 MAINTENANCE S 177.00
AMD-MAINTENANCE TO CAPITAL EXPENDITURES FOR KUBOTA MOWER APPROVED 3/24/14

COUNTY SHERIFF

10-404-060 MILEAGE REIMB SHERIFF S 300.00

10-404-056 GASOLINE EXPENSE S 300.00
AMD-GASOLINE EXPENSE TO MILEAGE REIMB SHERIFF

NONDESIGNATED
10-230-080 CAPITAL EXPENDITURES S 5,474.00
10-230-083 CONTINGENCY $ 5,474.00

AMD-CONTINGENCY TO CAPITAL EXPENDITURES

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to approve the following budget amendment(s):

WINKLER COUNTY
BUDGET AMMENDMENTS
APRIL 14, 2014

PROBATION EVALUATION

52-223-130 SUPPLIES $ 3,030.00
52-104-208 FEES $ 3,030.00
TO AMMEND PROBATION EVALUATION BUDGET

GOLF COURSE
10-213-090 MAINTENANCE $ 1,900.00

10-104-226 TRANSFER FROM RESERVES $ 1,900.00
TO RECORD REVENUE AND EXPENSE FOR TRAILER FOR GOLF COURSE FROM COMMITTED FUNDS

which motion became an order of the Court upon the following vote:
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Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Thompson to receive the following Monthly Reports from County
Officials of fees earned and collected for the month of March, 2014;

MONTHLY REPCRTS

For the Month of Md; VO}’) 20/ [7[
Date A%nép
Received -
Tommy Duckworth, Co Attorney Fee! ['L{' ‘ i HotCheckl{—l\l’H- % 75-0/)

Bonnie Leck, County Judge \

Minerva Soltero, Tax Assessor L{“' { { l 4 T]; QQ%/ 2,
Shethelia Reed, Gounty Clerk q" l ‘[ q' ‘g Ab / 0 S
Glenda Mixon, JP Precinct #2 39\4&)[4 ﬂ q&/ .00
Sherry Terry, District Clerk %:? htL{‘ ﬂ%250 ’ 64
DeLynn Trammell, JP Precinct #1 ?)EJ _"' ( L[‘ Cg %A%SO
George Keely, Sheriff L[.a ’ 4 & 5/ 50 / b

Eric DeAnda, Probation

Billy Stevens, Commissioner Precinct #1

Robbie Woif, Commissioner Precinct #2

Randy Neal, Commissioner Precinct #3

Billy Ray Thompsan, Commissioner Precinct #4

Jeanna Willhelm, Auditor Investment

Eulonda Everest, Treasurer

Lee Wilson, Constable Pct# 2

Richard Crow, Constable Pct #1 For FJ./E)' aD[Lk 3 Q- IL& &
oo Warzolt st B

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Stevens and seconded by
Commissioner Thompson to examine and approve bills over $500.00 and place

in line for payment; which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motfion was made by Commissioner Stevens and seconded by
Commissioner Thompson to approve claims against the County and pay as per
list of vouchers submitted; which motion became an order of the Court upon
the following vote:
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Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

The Court fook at short recess at 9:45 o'clock A, M. and then returned to
the agenda.

At 10:30 o'clock A.M., the Court entered intfo Executive Session in
accordance with Section 551.071, Government Code, V.T.C.A., to consult with
counsel concerning pending litigation regarding Federal Insurance Company.
The Court returned to open session at 10:45 o'clock A. M. with the following
action being taken:

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to accept settlement offer in the amount of
$250,000.00 in Cause No. 16,394 in the 109t Judicial District Court of Winkler
County, Texas, Winkler County vs. Federal Insurance Co., et al; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

At 10:50 o’'clock AM., the Court entered into Executive Session in
accordance with Section 551.074, Government Code, V.I.C.A., to discuss
appointment of Architect for Winkler County Rural Health Clinic project. The
Court returned to open session at 11:30 o’'clock A. M. with the following action
being taken:

A motion was made by Commissioner Neal and seconded by
Commissioner Thompson to select Level 5 Architecture, LLC, based on
qualifications, as architect for County for Winkler County Rural Health Clinic
project at a fee of ten percent (10%) of project budget, pending approval of
Agreement between Owner and Architect; which motion became an order of
the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None

A motion was made by Commissioner Neal and seconded by
Commissioner Stevens to adjourn the meeting; which motion became an order
of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf, Neal and Thompson
Noes: None
MINUTES approved the day of , 20

COUNTY CLERK
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